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Japan Atomic Energy Agency (JAEA) Ningyo-toge Environmental Engineering Center has
been conducting projects related to decommissioning of nuclear fuel cycle facilities and
remediation of closed mine sites. These projects will continue for long-term including
management of dismantled objects and remediated sites. Building sustainable relationship
with local stakeholders is necessary for these projects. It is more important to maintain
effective communication in the relationship.

Around Fukushima area, environmental remediation projects are in progress. JAEA
Fukushima Environmental Safety Center is investigating effective risk communication ways
which contribute to these projects. Especially, building sustainable consensus with local
stakeholders will be importance in soil removal and soil reuse of temporary storage site.

Thus, JAEA Ningyo-toge Center and Fukushima Center have the same challenges. As
reference, similar domestic cases were investigated by our two Centers, and requirements for
building long-term relationship were clarified as follows; (1) Develop new relationship with
various stakeholders in the region. (2) Make better use of existing resources (personnel, land
and facilities, etc.). (3) Make a concerted effort to create new values with local stakeholders.
(4) Make an opportunity which local stakeholders confirm safety and build confidence to the
project. These efforts will enhance the opportunities for operators and residents to learn

about environment management and environmental protection.

Keywords: Sustainable Relationship, Local Stakeholders, Long-term Relationship

This work was performed by Research Institute of Solid Waste Management Engineering under
contract with Japan Atomic Energy Agency.
+1 Fukushima Environmental Safety Center, Sector of Fukushima Research and
Development
*1 Research Institute of Solid Waste Management Engineering

*2 Inspection Development Company Ltd.
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