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The Ningyo-toge Environmental Engineering Center of the Japan Atomic Energy Agency
had managed the decommaissioning project based on the Quality Management System and
the Environmental Management System, but found that these systems were unsuitable for
project management from several viewpoints. In order to solve these problems, the Task
Team for Enforcement Backend Project temporarily managed the decommissioning project
in 2013. To enforce the project management systematically, the Research and Development
Promotion Section was organized newly in the Environmental Research and Development
Department in April 2014, and started the project management. On the other hand, to
establish the primary and secondary documents related to the new system, until April 2015
the section has been developing the Enforcement Management System (EMS) to separate
from the Quality Management System or the Environmental Management System.

This report summarizes the state of these activities in the FY 2014. Section 1 presents
the introduction. Section 2 explains the procedure of the project management and its
achievements. Section 3 discusses how to develop the primary and secondary documents.

Section 4 concludes the new management system and further views.

Keywords: Enforcement Management System, EMS, Management, Decommissioning,
PDCA Cycle
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