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Appendix 1

Organizational Chart
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Qffice of the DG

Devartment of Administration

Office of the DDG
Office of Internal Audit and Management Services

Division of Budget and TFinance
Cost studies, coniributions and co-ordination section
Programme and dbudget secticn
Finance and accounts secilon
" Uenaral accounts unit
rzaszury unit
Technical assistance accounts unit
Byxpenditurs control unit

Division of Conference and CGeneral Saervices
Conference co—ordination unit
Enginesering and maintenance services section
Engineering unit
Blectronics unit
Building mainienance
Purchase and supply services section
Registry secticen \

Transportation and staff zervices section
Special services section

Security guards

Switchboaxrd

Commissary

Restaurant

Division of External Liaison and Protocel
‘Tiaison Office, United Fations Headquarters, New York
Regional Cffice for Asia and the Far Fast; Bangkok
liaison Office WHO/IA%A, Ceneva :

Languages Division
Fnglish Section
French Section
"Russian Section
Spanish Section

Legal Division

Division of Personnel
Joint IAEA/UNIDO Medical Bection

Division of Public Information

Secretariat of the G0 and the Board of Governors

Department of Hessarch and Isotopss

Office of the DDG
Research contracts unit

Joint FAO/IAEA Division of Atomic Energy in food and agriculture
TFood Production Section ' '
Food Protsction 3sciion

— ] -




Division of Life Sciences
Medical Applications Seotion
Dosimetry Section
Radiation Biclogy Seciion

Division of Research and Laborateries
Physics Jection
Chemistry Section
Industrial Applications Section
MNuclear Data Section
Hydrology Scotion

Agency's laboratory
Metrology
Chemistry
Application of radicactive isotopes to agriculiure
Isotope hydrology
Medical applications
Electronics
Workshop
Maintenance -~ responsible to the Division of C and GS

Laboratory of Marine Radioactivity, Monaco
International Centre for theorectical physics, Trieste

Department of Safeguards and Inspeciion
Administrative Section

Division of Development
System Studies, Technical Services and Training Section
Methods and techniques development section
Field Operations Section

Division of Operations :
Accounts and reports section
Europe Secition
Americas and Africa Section
Section for Asia, the Far East and the Pacific

Department of Technical Assistance and Publications
UNDP Helations and Reporis Section

Division of Technical Assistance
Asia and Far Bast Section
Middle Bast and Zurope Section
Africa Section
Latin America Section
Fellowships and.Training Courses Section
Experts Section
Equipment Section

Division of Publications
Publishing Section
Editing
Salss and Promotion Unit
Printing Section

- Presentation Unit
Compogition Unit
HBeproduction Unit
Disgtribution Unit




Department of Technical Operations

O0ffice of the DDG

Division of Health, Safety and Wasts Management
Radiological Safety Sectiion
VWaste llanzgemsnt Section
Nuclear Safety Section

Division of FKuclear Power and Reaciors
Reactor Zngineering Section
Research Reactors and Reactor Physics Section
FEconomic Studies Section
Nuclear Materials and fuel Cycle Section

Division of Scientific and Technical Information
IRIS Secgtion
Computer Section
Livrary
Scientific Conferences Section




Appendix 2

Crganization of the Division of Budeet and Finance

Divigion of
Budget and
Finance
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Treasury Unit
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( ¥r. Perneri
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Travel (lalm
Comodity Claim

.+ Technical Assistance
Lecounts Unit
( Nr. Mossek )
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Appendix 3

BUDGETTING TIME SCHEDULE

Nov. . Nov. 1 .
1st step of
Dec. - arrangement
Dec. 31 —
Jan. Jan. 1 -
Feb. 2nd step of
- arrangement
Mar. Feb., 29
. Mar. 1 T
~ 3rd step of
Mar. 15 1 arrangement
Apr.,
Apr. 30 lst Meeting Budgetary Committee
May ( Board of Governers
Jun. .
June 8 -~ 10 Budgetary Meeting ( Board of Governers )
July N
Printing of
L. the draft
Aug,
Sept. General Conference -
" oct.




Appendix 4
Budg~tting Performance Fepcrts ( TCT¥.T )

4 3 c ) k £ G
Chirct of Wxpenditures ' . . .
- g Avproved Revised ﬁatszI;on { wvariance Geascn o
il cn] T X e,dqfur%. VEriznce and
Budjet Final Plan 2hd Tbligaiion D C 2 ¢ 1°0/C Corrective Actiecn
tc the end of — - Praoposed
"""""" if nepded us
{monta) { 33+58R78R17°¢ )
agtual.
Tyvengit
"ﬂ%eﬁéilggu:on
to thez end of
{ronth)
With regards to expenditure, excent Commen ggrn19§_L_:::37;g§m§§ﬂ;f0uipmg£j, and Publicaztionaz&

other i~formation media, the Pevorts for ezch budretary rerformance ~re processed in every month

according to the budget ifems. These two excenticral items zre =2lsc procesnsed in avery 2 monthas,
after cost-evaluated in the budget contrel section.

The variance of each expenditure is reported fo *he Directer of the “ivision.
gemputer process ic adonted frem

Th items of expenditure is devided to 4 to 5 sub iters. The
971 fiscal year. -




Appendix 6

|

| Sank Transfer Check List
| { Bank transfer list )

|

: No. of Payment Pund GCeneral . sceounts =
| Neda W :
- { urgent chenes )} soRE S0. Code Wo.

( cheges )

{ bank transfer )

every 3 or '4 4

i o3 was's
T 1 3 wass

5

tranazatin

H

3

g

by Darment Advise




i 9 (1 -
Appendix (1) Egipment of Technical Assistance Project

Agreement:
* Sapplementary Agreement
* Agreement covering the services of Expert
and related Equipments Expert 3ection, Division of
' Technical Assistance

Arrangement:
¥ Bquipment for Technical Assistance Project
* Bquipment Data
* Equipment Summary . THE GCVERNUENT

%

Request for Technical Assistance Procurement

: ¥ Technical Assistance Programme Summzry Project Officer
| Area Officer
: Division of Technical Assistance
i
= Procurement:
|

Procurement Equipment Section, Division of
| Technical Assistance

* informations about the purchase order to

¢ the Resident Representative of the TARA
% the Bxpert in the field
9 the Atomic Tnergy Committee of each country

invoice { 4 copies } Division of Budget and Finance
Division of Techniecal Assistance
Institute or Laboratories
Government { via Tquipment
Section, I4™A )

payment )
filing )
check )
confirmazion )

P s T Vo

: shipping documents ( 3 copies ) Institutes or Laboratories ( check )
o Government ( via Wguipment Section ) { confirmation )
Division of Technical Assistance { filing )



Appendix 9 (2) Reguest Procedures for Equipment

* Wyvaluation of Research Project Froposal ,
* Bvaluation of Besearch Contracts ( Renewal ) Request Ha2d of ( Technieczl } Division
l Project Officer
* Interoffice Memorandum
+ Tguipment to be supplied in connection with Chief, Contracts Adminisirzition
research contract No. (CCS%/ ) Bectinn, Divieion of Budeed and
+ : Tinance
® direction of preliminarv action
¢ infermations about the zentracts signed
:
i PROCURFMRENT : Chief, Rguipment Feciinn, T4
: | ‘ of Teghknical Assistarncs
f o
; 1
| * 0fficial Letters ) :
| ° informations ebout the rurchase order Chief, %Wouliprent Zection, Divis
: { to the Residen* Rerresentative of of Techniecal Asslistance

the TA®WA or THNDP )
| * Tnteroffice NMemorandum
° informations ahout the nurchase order
( to the Chief of Contrants Administraticn
Section )
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\% INTERNATIONAL ATOMIC ENERGY AGENCY TELEPHONE.—;iggg
) V AGENCE INTERNATIONALE DE L'ENERGIE ATOMIQUE TELEX: 01.2645
“ﬁf MEXAVHAPOAHOE ATEHTCTBO INO ATOMHOW 2HEPIUMK
5 ORGANISMO INTERNACIONAL DE ENERGIA ATOMICA CABLE: INATOM VIENNA

1

KARNTNER RING 11, P.O. BOX 590, A-1011 VIENNA, AUSTRIA

e T enence: %M 19 f‘%@m Vlien ‘17”/'/(
1?3 cnient © e, de ' Seer. Limedndecl,
[E————_

ADM
Project No.

Dear

I am sending herewith a letter to the
together with the original and two copies of the Agreement covering the

services of expert(s) in the field of

for a duration of and related equipment, to be provided
under

for . One copy of the Agreement is for retention

by your Office.

I should appreciate your assistance in obtaining signature of the
Agreement by the Government and in returning the fully signed original
to the Agency.

Yours sincerely,

Head, Experts Section
Enclosures Division of Technical Assistance




INTERNATIONAL ATOMIC ENERGY AGENCY TELEPHONE:%%:;;%
AGENCE INTERNATIONALE DE L'ENERGIE ATOMIQUE
MEXKAYHAPOAHOQE ATEHTCTBO IO ATOMHOM DHEPIMM
ORGANISMO INTERNACIONAL DE ENERGIA ATOMICA CABLE: INATOM VIENNA

TELEX: 01-204%

KARNTNER RING 11, P.O. BOX 590, A-1011 VIENNA, AUSTRIA

INRLPLY PLEASE REFERTO
PRI RE DE RAPPELER LA REFERENCE-

ADM
Project No.

Sir, :
4 Luz_ﬁ;.r ;‘@Ef,ufw
I have the honour to inform you that, under the,éia SR 7{72C43HEMJZ
. . A shrslecen ) 3
foz‘({gﬂZd) » the Agency will provide to the Government of
the services of (¥) expert(s) in the field of
for a duration of (2 wconerdis)

and related equipment.

In accordance with the Guiding Principles and General Operating
Rules to Govern the Provision of Technical Assistance by the Agency and
as required by the Statute of the Agency, an agreement is to be concluded
between your Government and the Agency for the implementation of the
project referred to above.

I accordingly enclose herewith the original and one copy of the
requisite Agreement for signature on behalf of your Government, following
which the fully signed original is to be returned to the Agency. In thig
connection, I wish to stress that an early conclusion of the Agreement
will enable the Agency to expedite the implementation of the project.
However, in the event that we do not hear from your Government with respect
to this matter by X s We shall consider that the
Government agrees to apply the provisions of the Agreement to the project
involved in order to proceed with its implementation. '

Accept, Sir, the assurances of oy highest consideration

Deputy Director General
Department of Technical Assistance
and Publications

For the DIRECTOR GENERAL

FE I
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INTERNATIONAL ATOMIC ENE RQY AGENCY TELEPHONE:%:H%
AGENCE INTERNATIONALE DE L'ENERGIE ATOMIQUE
MEXKIAVHAPOALHOE ATEHTCTBO NTO ATOMHON 3HEPTHUH
ORGANISMO INTERNACIONAL DE ENERGIA ATOMICA CABLE: INATOM VIENNA

TELEX: 012645

KARNTNER RING 11, POQ.BOX 590, A-1011 VIENNA, AUSTRIA

IN RFFLY PLEAST RYFER TQ
PRIfRE DE RAPPELER LA REFERFNCE-

AGREEMENT FOR THE PROVISION OF TECHNICAL ASSISTANCE TO
THE GOVERNMENTOF -o--eoooo-Ow-unopa-ono

(Technical Assistance Agreement No. TA/AGR/ / )

l. Type and Duration of Assistance to be rendered

2. Application of Reviged Standard Agreement

The Government and the Agency will apply to the assisiance
provided by the Agency covered by this Agreement the
provisions of the Revised Standaryd Agreement set forth in
United Nations document TAB/R.251/Rev.l, to which the
Government became a party ONl .scceccessssssssocsscssassanss
Effect will be given ito Article III.1 of the Revised
Standard Agreement as provided in paragraph 4 of this
Agreement.




3. Privileges and Immunities

As far as 1is relevant to the assistance covered by this Agreement
the Government will apply to the Agency, its property, funds and
assets, and to its officials, including the experts, the provisions
of the Agreement on the Privileges and Immunities of the
International Atomic Energy Agency.

4. Costs under Article III.1 of the Revised Standard Agreement

The Agency will defray in full the costs necessary to the
assistance according to Article III.1 of the Revised
Standard Agreement.

5. Application of Health and Safety Standards

Measures will be taken to ensure that in the course of the
operations covered by this Agreement all pertinent Agency
safety standards are met. The reports referred to in
paragraphs 25(a), 26 and 27 of Agency document INFCIRC/18
(a copy of which was attached to the Agreement No.
OF uereriianoconacoosanonnn ...) shall be submitted to the
Agency as appropriate.

6. Safeguards against diversion

In view of the nature of this project no safeguards against
diversion provided for in Article XII of the Statute of the
Agency will be required.

— 146 —




7. Title to Equipment

r—
-

Title to the equipment provided by the Agency in connection ™
with this project, if any, shall immediately and automatically vest }
in the Government after completion of the sexrvices of the expert )
mentioned in paragraph 1 of this Agreement, whereupon the Government
shall assume full and exclusive responsibility for the handling,
operation, maintenance and storage of such equipment. Upon transfer
of title to the equipment the Government undertakes that: (

o

(a) It shall ensure the continuation of the proper cperation 4
and adequate maintenance of the equipment;

(b) The equipment shall be made available for use by any
expert provided by the Agency as may be required forxr
the discharge of his professional duties; and

(¢) The equipment shall not be used in such a way as to K
further any military purpose. , e

8. Disputes

Any dispute between the Government and the Agency arising out
of or relating to this Agreement, which cannot be settled by
negotiation or other azgreed mode of settlement, shall be submitted
to arbitration at the request of either the Government or the Agency.
The Minister for Foreign Affairs and the Director General of the
Agency shall each appoint one arbitrator, and the two arbitrators so
appointed shall appoint the third, who shall be the Chairman. If
within 30 days of the request for arbitration either party has not
appointed an arbitrator or within 15 days of the appointmenti of two
arbitrators the third arbitrator has not been appointed, either party
may request the Secretary-General of the United Nations to appoint
an arbitrator. The procedure of the arbitration shall be fixed by the
arbitrators, and the expenses of the arbitration shall be borne by the
parties as assessed by the arbitrators. The arbitrators shall make
decisions by a majority vote, and any two shall constitute a quorum.
The arbitral award shall contain a statement of the reasons on which
it is based and shall be accepted by the parties as the final
adjudication of the dispute.

IN WITNESS WHEREOF the Covernmment and the Agency have executed this
Agreement.

FOR THE GOVERNMENT OF .....0... FOR THE INTERNATIONAL ATOMIC ENERGY AGENCY:

B B PO B8 S G ES DO OE T YO SL O s e DR S > 9 0o a 0 pa D e ST ER S0 S0S0 SO0 s eaeSEPpbaOoBAbas s

(Signature} (Signaturs)

#4080 0PDSALDDOCESA0 IO dETES 488 88 LO S AT tIRN OO SO RAREREEE bR EP S

(Title) (Title)

e 000N CO0EEBEE GCENELOsEBSCEE0SN LI I I R N A NN AR R R B A R I A N A N A N N L N SR B B )

(Place) (Date)  ({Place) (Date)

&




Appendix 13

PROCUREMENT OF BGUIPHMENT FOR TECHNICAL ASSISTANCE PROJECTS

Instructions for completion of form "Reauest for T.A, Procurement"

(1)

(3)

(4)

(5)

(6)

(8)

(9)

If there is a list of equipment received from the Government, the
list should be technically scrutinized. References to specific
makes should be converted into general type specifications

which would permit competitive bidding. This applies to items
likely to cest more than $1000.——

It should be kept in mind that the Equipment Office must follow
Finasnclial llegulations according to which purchases above $1000
must be done upon competitive bidding. Therefore, it is not
advisable for the technical officer to make the final selection
of suppliers before bhids are in hand. For inviting bids minimum
technical requirements regarding performance as well as
recommendations concerning potential suppliers (three at least)
are necessary. On the other hand, it is not necessary to select
the lowest bid if this, for given reasons, cannot be recommended
by the technical officer.

The reqguest shall be numbered consecutively for each project.
The copy is kept with the Area Officer, one with the technical
officer and two shall be forwarded to the Equipmeni Office.

The Agency has at its disposal several so—called difficult
currencies which must be utilized. For this reason it would be of
great help if technical officers would consult the Eguipment
Office in order to find out possibilities to purchase egquipment
against these currencies.

Attention shall be paid to items, which may require utilities
not available at the destination.

All necessary accessories, supply items, spare parts etc. shall
be included in the request.

Prior to the request it should be checked that equipment can be
received, installed or stored properly.

Blectrical supply shall be checked in advance, in order to avoid
supplying wrong wiring. 3-phase supply for example is not always
available.

In order to avoid retyping of long lists of minor items, chemicals
etc., the original request can be attached to the request, provided
it fulfils above requirements and was checked by the technical
officer. '
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